Internal conflicts in failed states like Afghanistan, Iraq, Somalia and Sudan seem to develop into and are subsequently characterized as complex problems. Being in command of organizations dealing with these problems is an almost impossible task for one single human. The immense complexity asks for a larger and wider range of skills.
Based on the apparent successes in recent conflicts, there is support that specific leadership teams are an answer to the challenges of commanding in a complex environment. Because of their multi-disciplinary character, these leadership teams are called -multi-disciplinary command teams‖ (MDCT) and they often consist of diplomats and military personnel. This paper researches the skills, competencies and behavior that are needed to function within an MDCT in a Counter Insurgency environment. In the Leadership Primer, 3 rd edition, The United States Army War College (USAWC) defines skills, competencies and behavior for strategic military leaders. Those skills will be compared with the State Department career competencies. Also both organizational cultures are compared. Based on the similarities and differences, I draw conclusions and make recommendations for the USAWC and the State Department.
THE MULTI-DISCIPLINARY COMMAND TEAM IN COUNTER INSURGENCY OPERATIONS
Diplomats are just as essential to starting a war as soldiers are for finishing it... You take diplomacy out of war, and the thing would fall flat in a week.
-William Penn Adair Rogers 1 The work of statesmen, diplomats and soldiers has become heavily connected over the last centuries. Their role and craftsmanship is different, but they share the same goals, being involved in matters of war and peace. Nowadays, professors call the current wars -conflicts‖ and scientists describe the nature of conflicts as -complex‖.
There is no clear solution, nor a clear approach towards either one. Problems and solutions seem to be connected and only incremental decision-making is somehow getting leaders to another level within the conflict, but not necessary closer to a solution or final stage. A way to deal with the difficult issues of leading organizations dealing with complexity is to combine expertise through the whole organization. If the ill-structured problem is a Counter Insurgency issue, like an intra state war combined with nationbuilding, most of the times military leaders, statesmen and diplomats are combined in a multi-disciplinary command team.
There have been previous ideas of combining several sets of skills within leadership teams. Some were based on the Clausewitzian theory of trinity. He stated:
…composed of primordial violence, hatred, and enmity, which are to be regarded as a blind natural force; of the play of chance and probability within which the creative spirit is free to roam; and of its element of subordination, as an instrument of policy, which makes it subject to reason alone.
The first element is connected to the people, the second one to the military and the third element is connected to the government. If these three elements are determining the nature of war, equal representation of the connected organizations or groups should be part of the leadership team conducting or preventing war.
Historically, most military operations were led by a single leader, based on one of the oldest principles in war, unity of command. 3 Great military philosophers like Napoleon
Bonaparte based their command philosophy on it. However, although not too many people argue that war in itself has changed, the nature of war has changed dramatically. The complexity and speed or tempo, along with the irregular use of force and the total/global character of current conflicts impose monumental challenges on strategic leaders.
In civilian society, during the 1970's some companies began to shift towards multi-disciplinary boards when leading companies, due to the associated complexities of globalization. Companies could reach out to global markets, but local cultural skills and knowledge proved to be decisive attributes that often led to success. To combine the global scale and local knowledge, multinational boards were more commonly established, but rarely was the overall coordination effort divided between individuals.
There are a few exceptions. The United Nations (UN) has sometimes put a dual key 4 decision-making system into action, like in the United Nations Protection Force Apart from the more formal side of the organization, the less formalized, but of equal influence, is the informal part of the organization: its organizational culture. This 14 The use of weapons against insurgents might be necessary, the protection of the population needs to be the center of the effort.
The lack of strategic success using the direct approach of Operation Enduring Before analyzing each component, it is necessary to look at the society as a whole. Societies are complex systems, interacting with all internal components in a humanoid way. 16 This means that all inputs, influencing and shaping a part of society, will have an impact on the whole of society and on all other components. It cannot be viewed as an individual or complicated system, where the problems and parts of system can be isolated and explained. The most important conclusion is that the organization dealing with environmental influencing cannot make partial decisions about a specific piece of the society and sectors of society cannot be split up amongst members of the MDCT. This means that all decisions have to be made by the MDCT as a whole, as a functioning board, interacting and deciding as one body.
Although societies act as a humanoid system, it is useful to look at the individual components in order to develop a better and more profound understanding, which includes a higher level of cultural awareness and an in depth understanding of the roots of certain problems.
We start with the security component. In an unsafe environment, this is the basis of the legitimacy of any government. In Pastunwali, 17 18 The key strength of these tribes, that overcame the mighty Russian army is unity combined with a fierce mentality. The Russians knew this, Identifies the strengths and weaknesses from various approaches.
Outlines realistic options.
Isolates key points, central issues and common themes in a mass of complex information.
Can determine the best solution or action from a range of options.
Is objective in analyzing problems and judging people.
Analyses and defines complex policy issues clearly, in terms with permits to be dealt with in a practical way.
Encourages staff to analyze solutions, propose options, giving constructive feedback.
Correctly senses when it is appropriate to take risks Under crisis, military leaders resort to their intrinsic ability to make decisions and subsequently, issue orders. The State Department leadership style is very different.
Without executive powers, the decision making style is based on consensus.
Influencing, patience and negotiating skills are vital to achieve your goals. Character of the Organization. By law, the military has the monopoly on the use of (deadly) force of the nation. The execution of this power cannot be outsourced.
The nature of any military tends to be executive, because of this. The State Department has the exact opposite position. It is representing the nation's leadership, and executes large development programs around the world. That task is by nature suitable to be outsourced, as practiced by most foreign services around the world. This automatically focuses on a more policy based organization. 36 
Conclusions
The COIN environment has placed leaders for immense and complex problems.
The current effort includes shaping and influencing the environment. There is support that this method is effective. By closing off societies from external pressure and making them less vulnerable for threats, external influences are countered, at least temporarily.
This gives the legitimate local government time to win the hearts and minds of their own people, proving that they are a legitimate, caring leadership.
Influencing a society is a complex problem, which requires many diversified qualities to be managed and applied. Societies react like humanoid systems to impulses, evaluating all impulses, and by nature largely unpredictable. This complex behavior necessitates the MDCT to act as one body, unable to limit influence to isolated parts of society, but always influencing the whole. used to postponing decisions. The military tend to jump to a decision, knowing that after a decision is made, the executive part needs to be planned and prepared, leaving maximum time for subordinate levels.
Managerial qualities and executive mindset versus individual intellectual focus.
The military has been exposed to complicated and complex problems. State
Department officials have almost no experience in organizing complicated matters.
Systems' thinking is underdeveloped, which can lead to friction commanding large executive organizations like COIN-forces. The recommendations are grouped around effects, inclining in impact and intensity.
Openness to ideas versus
Inform. This is a prerequisite that needs to be achieved between the organizations participating in MDCTs. There is a need for information and knowledge about each other's system and competencies. This can be achieved by studying, reading and transferring of information in general.
Educate. This level can be reached by intensive studying, group discussions, seminars, and a variety of interactive education. Key is that members of the participating organizations interface as often as possible. 
